1SSTEPS TO HELP ACHIEVE DAILY SAFETY GOALS

1. All associates shall male a visual evalnation of anticipated tasls of work prior to stariing.
{Look closely at today’s work tasks, and in your mind , decide if there are any hidden dangers or
hazards.)

2. Sup ervisors shall involve associates in safety plans and decisions “daily™.

3. Sup ervisors shall exp lain daily safety plans in detail prior o starting worls.

4. Sup ervisors shall insure all job andplantﬂteshweﬂlepmpersafﬁtyalupmtmldlmarltlstu
he used. .

= Sup ervisors shall mark and identify all hazards; usespu‘t‘tet’swhanwurlungmurnearhazards
b. Each associate is responsible for lnsﬂlm‘permral mfet?

H Each associate is responsible for l:arr:fmg uut I‘Ilsmer assioned work duties in the safest manmer
possible.

3. Each associate should accqlt the re;pumi]:ﬂlt]f to waich out for fellow worlers amd to report any
unsafe practices or l:l]IIiltllJIE that may cause fellow workers to be injured or exposed to injuries.

0. Safety shall be i ,m:'l'hy the Supervisor fo insure safe praciices and processes are being used
by all assuclm ESWDI'I{ progresses through the day.

10.  First Aid sln]lheadlrmusterﬂiwhemverpussﬂ]lehyamnpetmtpmunu'ained imFirst Aid
treatmen.

11.  Daily safety goal will be ope safe day at a time. (Be safe today — ALL DAY
12.  Daily crew huddle shall he 1sed to measure and record safety resulis.
13.  All job and plani sites shallbe nmonitored by a Manager a minimuam of once a weel.

14.  Supervisors shall report all accidents to their immediate supervisor and the Worker's Conmp. or
Liahilities Represeniative as soon as possible.

15.  The General Superintendent shall notify area management and hegin an iinvestization within 24
hours of the occurrence.

MOTE: Failureto follow safety palicies, practices and procedures wall result in disaplirary acion!

L/DAN : , L/DAN
d‘& IF IT’S UNSAFE, DON’T DO IT!!! ’J‘&



